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IJYI AND SCREEN SYSTEMS WORK 
COLLABORATIVELY TO CREATE AN INNOVATIVE 
AUTOMATIC CAPTIONING APP FOR SOCIAL MEDIA

THE PROJECT

Having worked in the subtitling and 
information services market since 1976, 
Screen Systems has evolved with this 
ever-changing market. The last 10 years have 
seen huge changes, not only in the 
technology used, but in how content is 
consumed and the needs of online publishers.

As more and more content is being 
consumed via video on social media and 
YouTube, Screen Systems was seeing an 
increased demand for subtitling services 
for smaller organisations, vloggers, 
companies and individuals, who are 
producing content, not for television or 
film, but for an online audience.

The Sasquatch project was born out of the 
need to provide these online publishers 
with a high quality subtitling platform. 

THE PROCESS

Screen Systems and IJYI employed Agile 
processes, working collaboratively from 
requirement gathering through to build, test 

and deployment. IJYI took time to fully 
understand Screen Systems’ requirements 
and objectives for the project.

Screen Systems was keen to move from more 
traditional software development practices to 
an Iterative Agile Process. The Sasquatch 
project was to be used as a showcase to trial 
Agile methods and to test how it would work 
for Screen Systems across the business.  

The Product Owner from Screen Systems 
worked incredibly closely with IJYI, not only in 
formal stand-up meetings, but also directly 
with the team on a daily basis. This took the 
form of regular calls and face-to-face 
meetings with the IJYI Business Analyst and 
Project Manager, to continually gather 
requirements and check progress. In 
addition, the Product Owner spent time in 
IJYI’s offices, sitting with the developers as 
they worked on the code. Regular demos 
were carried out to ensure that Screen 
Systems had full control over the process 
and could amend priorities and adapt 
requirements, as necessary.

SCREEN SYSTEMS’ PRODUCTS ARE IN USE 24X7 AROUND THE WORLD, PRODUCING AND TRANSMITTING A 
SIGNIFICANT MAJORITY OF THE WORLD’S BROADCAST TV SUBTITLES. SCREEN SYSTEMS WORKS WITH BROADCAST 
NETWORKS, PRODUCERS AND SERVICE COMPANIES AROUND THE WORLD, PROVIDING THEM WITH WORLD-CLASS 
SUBTITLING AND VALUE-ADD INFORMATION SERVICES ACROSS MULTIPLE DEVICES AND PLATFORMS.

WORKING WITH IJYI HAS BEEN AN 
EXHILARATING AND ENLIGHTENING 
JOURNEY. THE SASQUATCH PROJECT 
HAS CLEARLY DEMONSTRATED THE 
POWER OF WORKING WITHIN AN 
AGILE PROCESS SUPPORTED BY THE 
ENTHUSIASTIC AND EFFECTIVE TEAM 
AT IJYI. USING AN AGILE 
MANAGEMENT STRATEGY ALLOWED 
US TO ADJUST THE REQUIREMENTS AS 
WE MOVED THROUGH THE PROJECT, 
WITHOUT LOSING SIGHT OF THE CORE 
RATIONALE FOR THE END PRODUCT. 
AS A RESULT WE ACHIEVED A 
BALANCED, BRANDED AND COMPLETE 
PRODUCT IN A VERY SHORT 
TIMESCALE. THANKS IJYI!” 

JOHN BIRCH, STRATEGY AND BUSINESS 
DEVELOPMENT MANAGER, 
SCREEN SYSTEMS.



Why IJYI
A key requirement of the project was for IJYI to guide 
Screen Systems through the Agile delivery process. IJYI 
was selected for the project due to its expertise and 
dedicated team. IJYI’s fresh approach to software 
development means they can deliver an adaptable, 
agile working environment with a dedicated project 
team to ensure flexible and fast delivery. 
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HAVING A MEMBER OF THE SCREEN SYSTEMS SOFTWARE 
DEVELOPMENT TEAM WORKING WITH US WAS GREAT FOR 
TWO REASONS: ONE, WAS THAT THE IJYI TEAM WAS ABLE TO 
PROVIDE KNOWLEDGE TRANSFER INTO THE SCREEN SYSTEMS 
TEAM TO HELP THEM BETTER UNDERSTAND THE ITERATIVE 
AGILE PROCESS. THE SECOND, WAS THAT IT MEANT WE 
COULD BRIDGE THE GAP INTO OUR CUSTOMERS’ SYSTEMS.”

ALAN JACKSON, SENIOR PROJECT MANAGER, IJYI.

COLLABORATION IS ABSOLUTELY ESSENTIAL TO AGILE DELIVERY TEAMS. IN AN 
IDEAL WORLD YOU WOULD HAVE THE ENTIRE TEAM CO-LOCATED, HOWEVER, 
THIS PROJECT HAS ENABLED US TO PROVE THAT IT IS POSSIBLE TO HAVE TRUE 
COLLABORATION EVEN WHEN SOME TEAM MEMBERS HAVE TO BE LOCATED 
AWAY FROM THE MAJORITY. COLLABORATION IS AS MUCH ABOUT MINDSET 
AS IT IS ABOUT TOOLS. OUR TEAM IS COMMITTED TO THE IDEA OF WORKING 
TOGETHER WITH ALL TEAM MEMBERS AND THE TOOLS WE USE ENABLE US TO 
DO THAT EFFECTIVELY.” 

JOHN NICHOLSON, CO-FOUNDER AND CTO, IJYI.

KEY PROJECT CHALLENGES

Integration with 3rd party systems  
This can often be a challenge on 
projects and can sometimes prove to be 
a real stumbling block, creating a barrier 
between the software development 
team and the client. IJYI and Screen 
Systems adopted an innovative 
approach to this challenge. A developer 
from Screen Systems worked in the IJYI 
office, with the IJYI development team, 
for the entirety of the project. 

3rd party partner not based in the UK 
Part of the project was carried out by a 
subtitling specialist organisation based 
in Germany. It was necessary for IJYI to 
work closely with two developers from 
this organisation. So, in order to 
overcome the issue of them not being 
co-located, they were fully integrated 
into the team by means of technology. 
IJYI uses Microsoft Teams to chat and 
share project files, as well as Skype for 
business to host calls and share screens. 

TECHNOLOGIES

The Sasquatch platform was built on 
leading edge Azure Cloud technologies 
including Azure Web Functions and 
Web App Containers running Docker. 
It implements the latest .NET Core 
Framework from Microsoft, providing 
cross-platform portability and superior 
performance. This means the platform 
can be scaled up as the user base grows, 
with Screen Systems only paying for the 
precise amount of resource required at 
any time. The UI is built using Angular 
JS, Signal R and bootstrap to provide a 
rich user experience that responds 
dynamically to run equally well across 
desktop, tablet and mobile devices. 


